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Jim Murray
We have reached the end of the first semester doing in-
person instruction. It is quite an accomplishment. COVID 
numbers continue to trickle weekly at about 1-2% of 
staff and the same for students. Our numbers of exposed, 
quarantined students are also lowering. We are settling 
into routines. This week we are opening our activities up to 
extended family members and high school students. I am 
grateful to our staff and families for their cooperative effort 
in keeping us at school.  

We are currently working on next year’s school calendar. Our committee is gathering input from 
staff and parents about the professional development schedule. Many parents often ask why all 
professional development isn’t’ scheduled in the summer before school starts. Acquiring and 
improving skills requires ongoing collaborative opportunities to practice and receive coaching. 
We often frontload our professional development at the beginning of the year. Teachers then 
apply that learning throughout the year as they implement strategies and hone their craft. 
We realize the professional development calendar can be disruptive to weekly schedules, 
especially those with daycare needs. We appreciate our families’ continued support.

“The Real Deal”
I heard the same message throughout my interviews with community members in June and July. 
They don’t want to hear that everything is well as they know education is a challenging profession.  

•  We are having difficulty connecting with some students resulting in poor attendance, 
academic struggles, and challenging behavior. We are designing our professional 
development plan for next year that focuses on engagement strategies. We need to 
strengthen our teaching strategies for supporting the social-emotional needs of our students.  

•  We continue to need substitutes in all areas, bus drivers, custodial, food service, associate, 
and teaching staff.

•  The high school parking lot now has cameras installed with the latest technology. We 
also made improvements to the current camera system inside the high school to ensure 
surveillance in all areas of the building.

•  We have a committee formed to examine and update the district’s Code of Conduct Policy. 
Our policy communicates to students as a set of principles, rules, and expectations. First, 
our committee will look at the policy’s effectiveness. Is it achieving its purpose? The policy 
also needs to be written, so our administrators can carry it out equitably and effectively. The 
committee will also make improvement recommendations to the school board.

WeaTheR 
CanCellaTions 
& Delays:  
be sure to update your contact 
information in Infinite Campus 
to receive weather-related 
school phone messages and 
texts. If we start late on a 
Wednesday, we Will noT 
dismiss one hour early.  

unfairness, misunderstanding, hurt feelings, and conflict are experiences common to all of us. 
It takes teamwork to provide the best possible education for every child. being approachable and 

acting with integrity are foundational principles for our administrators, teachers, and coaches.  

WE HAVE A PROBLEM

sTeP one
Take your concern 

to the person closest 
to the problem.

No matter where 
the problem is, take 
your concerns there 
first. Whether in the 

classroom, on the bus, or 
on the practice field, the 
staff most involved can 

resolve the issue.  

sTeP TWo
Present your concern to 

the next level.

Principals and Directors 
are the next levels of 
school personnel to 

contact. They will expect 
the unresolved issue was 

addressed at step one. 
Often, they will facilitate 
the discussion between 

the parent and staff 
member.  

sTeP ThRee
Talk with the 

superintendent of schools.

Sometimes all the best 
intentions can’t solve a 

problem. When you believe 
you’ve worked hard with 

those closest to the problem, 
and you’ve taken the issue 

to the next level but still 
haven’t achieved a satisfactory 
outcome, the superintendent 
of schools is next. A meeting 
with the superintendent will 

probably require some advance 
scheduling.

sTeP FoUR
Contact your school 

board members.

School board members 
are elected to represent 
the interest of all parents 

and district residents. 
Feel free to communicate 
your point of view. School 
board members do not, 
however, have authority 

in day-to-day school 
operations.  

ConTaCT a boaRD membeR....
• After other means to solve a problem have been tried.
• When an enforced policy results in unintended consequences.
• When a policy isn’t enforced equitably or at all.

The boaRD membeR may Take one oR all oF The FolloWing aCTions:
• Informally discuss the issue with the superintendent or other administrators.
• Request that the board reviews the specific policies that relate to the situation.
• Propose new policies for the board’s consideration.

sUggesTions
make time to talk with school personnel regularly. 

Know who your children's teachers, bus drivers, and coaches are and contact information.

Communicate concerns quickly and openly.

get concerns out in the open early. The problem may be the result of an oversight or misunderstanding.  

give everyone a chance to understand your concern.

When scheduling an appointment, share the general nature of the concern. Doing so provides an opportunity to reflect on it 
and prepare.    

be careful sharing frustrations with your children.

A unified team of parent and school personnel provides the most effective educational experience. use caution when sharing 
frustrations regarding school with your children so that a temporary problem does not permanently alter the student's 
perception of teamwork between school and home.



abby horbach
Director of Safety and 
Mental Health &
High School Assistant Principal

I hope everyone had a safe and enjoyable 
holiday season. We have made it into the 
second semester with full-on in-person 
learning! This is an awesome achievement, 
and our kids have greatly benefited from it! It 
has not been easy, but the high school staff has 
done an excellent job of working through the stress of COVID and trying 
their best to support our students as needed. 
 With our focus still on safety and mental health, here are some 
updates from my previous article. We recently installed our new camera 
system in the high school parking lot and throughout the building areas 
where we did not have camera access. The school board approved 
purchasing single door alarms to monitor the building’s entrances. 
Drug dogs will be sweeping through unannounced. The administration 
has been visible as much as possible to deter issues and to build 
relationships with students.
    We have partnered with Humboldt Memorial Hospital to better 
support mental health.  We created a position in which we would 
have a mental health therapist specific to our district. This position 
would work with all grade levels, support students and families, and 
provide professional development and staff resources. It is a moldable 
position for what our district needs. Please thank Michelle Sleiter, Chief 
Executive Office at Humboldt County Memorial Hospital.  Select staff 
members are also teaming up to look at possible Social Emotional 
learning platforms that would be utilized with teachers for professional 
development next year.
 As stated in my previous article, a positive, safe, drug-free school 
environment is crucial to students’ healthy academic and social-
emotional development. Our goal is to always be proactive in our efforts 
as opposed to reactive in our responses. We explore all options to best 
support staff, students, and their families in the best way possible.

Ryan Fedders
Taft Elementary Principal

It’s hard to believe it’s February already!  
A highlight from Taft has been the work 
done within our PBIS (Positive Behavior 
Interventions and Supports) system. Our 
PBIS team has worked to develop school 
wide goals and to align incentives to 
these goals. Students earn CATS cards 
by following building wide expectations, 
which are to Care about others and self, 
Act Responsibly, Try your best, and Stay positive. Students earned 
1,200 CAT cards in January, which led to the first incentive of 
school-wide virtual bingo.

An area we began work on in January was a playground 
replacement effort in partnership with the city. A committee 
involving teachers, parents, community members, and city 
representatives was formed and met for the first time in mid-
January. The focus was to develop a vision of what a new 
playground could include. Another outcome was to develop 
surveys for both students and community members to gather input 
in what they would like to see included. be looking for this soon!  
The process is in the very beginning stages; replacement wouldn’t 
occur until next (2022) summer at the earliest.

A challenge we continue to face and improve upon is providing 
interventions to students that need them through our MTSS system.  
COVID and mitigation strategies have limited student movement 
throughout the day, which means that students don’t move from room 
to room during intervention times. We are continuously working to 
improve this by monitoring student data, determining appropriate 
interventions, and using all staff (specials and classroom teachers, 
interventionists, associates) to provide these interventions.

As always, feel free to email me at rfedders@humboldt.k12.ia.us 
or call at 515-332-3216 with any questions or concerns you may 
have!

Creighton Jenness
Director of Special Education & 
Middle School Assistant Principal

The district is working to improve its Multi-
tiered System of Supports, MTSS, so staff can 
better personalize the support students need. 
All teachers at the middle school participated 
in professional development on January 15. 
Middle school teams are currently meeting 

to understand better and support our most challenging students both 
academically and behaviorally. Our goal is to have a predictable 
process that uses data to spur conversations and guide instruction 
for serving students with social-emotional learning needs. We use 
multiple data sources to identify lagging skills. Meeting student’s 
social-emotional needs help them to be more successful in school and 
life. Teams are currently looking at curriculum resources for social-
emotional learning to find best practices associated with a social-
emotional classroom. Our school will apply for a grant through the state 
to help our students.  
 Our Special Education Advisory Panel is looking at three main 
improvement areas. We are meeting each month to work on curriculum, 
case management consistency, and behavioral MTSS. We will improve 
all of the special education programs in the Humboldt Community 
School District.

mark Wenzel
Twin Rivers Elementary Principal
Hello Twin Rivers and Humboldt 
Community! We are over half way through 
the 2020-2021 school year and we have 
learned a great deal about our students 
and community. We have learned that our 
community is resilient and can adapt to 
the ever changing learning environment. 
We have learned how to teach and learn 
remotely and we continue to learn more 
about how to do that effectively. Teachers have learned how to 
facilitate a class with students in quarantine while including them 
with students who are attending school in person. Overall, I am glad 
to say we keep pressing on and our students are primarily in person 
learning face to face. We have seen how much the students benefit 
from the social interaction with their peers and teachers to really 
participate in the hands on learning approach at TR. 

As we progress toward the end of the year we are busy getting 
ready for the Iowa Statewide Assessment of Student Progress 
(ISASP). These tests will take place during the month of April here at 
TR. These assessments are aligned with the Iowa Core standards and 
provide proficiency indicators in the areas of reading, math, science, 
and language arts. We are working with the Algona Nature Center 
to set up some hands-on learning opportunities for our students. 
The activities focus on problem solving, processing information, 
working independently, carrying out multiple tasks, identifying ways 
to improve tasks, coping with uncertainty, and adapting to change. 
These specific skills align with the 21st century Iowa Core. 

Thank you to everyone for being patient as we continue to adjust 
to the challenges that the 2020-2021 school year has presented us. 
We definitely couldn’t have continued forward in such a positive way 
without the support of the community, school board, parents, students 
and staff. Enjoy the time we have left as we move into spring! The staff of Mease Elementary would like to extend a Round up invitation to all children who will be four years old by 

September 15, 2021 and plan on attending Preschool at Mease for the 2021-22 school year. Round Up will be held 
for all incoming preschool students and their parents from 4:30-7:00 p.m. on monday, march 1st. Parents may 
sign up for a 30 minute time slot by contacting Mrs. Thomas, Mease secretary, at 515-332-3578. Due to Covid-19 we 
ask that only the parents and future preschooler attend. Masks are required for all. 
 During Round up you will have an opportunity to observe your child participate in an abbreviated preschool day 
and interact with our teaching staff. You will be given a packet of information regarding our program and may tour 
the facility. Principal Lora Kester will be available this evening to answer your questions about our Early Childhood 
learning Center at Mease Elementary. 
 Mease preschool will run on Monday, Tuesday, Thursday and Friday with morning and afternoon sessions offered. 
Mid-day transportation will be provided for stops with 3 or more children. 
 We ask that you bring a copy of the child’s birth certificate and current immunization record for our files to Preschool Round Up. We will 
collect these documents from you upon your arrival.

 if you have any questions or to register please call the mease elementary school office at 515-332-3578 
or email the building secretary, michelle Thomas at mthomas@humboldt.k12.ia.us .

mease RoUnD UP 

Paul numedahl 
High School Principal
Hello Wildcat Nation! With the first 
semester in our rearview mirror, I would 
like to thank the Wildcat Community for 
their continued support and patience as 
we work through this interesting and truly 
atypical school year. COVID has certainly 
been a challenge, but students have 
remained in-person and learning at the 
high school. That’s quite an achievement 

during this uncommon time. I ardently believe this would not have 
been the case if it was not for our collective efforts as a community 
to engage in mitigation strategies. Thank you for all your help.
 The high school is committed to providing an inclusive and 
engaging school climate and culture. To that end, members of the 
staff are currently involved in reviewing our attendance policy 
to ensure it is fair and equitable for all students. likewise, we are 
focusing efforts on creating a multi-tiered system of supports 
(MTSS) to provide high quality instruction with accompanying 
academic and behavioral supports to help all students realize 
their potential.
 One of my top priorities as a school leader is to be transparent 
and promote open communication. In the last newsletter, I 
introduced the idea of Coffee and Conversation. The purpose of 
these conversations is to update community members on school 
events and activities. Due to COVID-related concerns, Coffee and 
Conversation sessions have been put on hold for the time being. 
However, I am hopeful that we can hold these sessions in the spring.
 In closing, I would like to again thank the all Wildcats for 
supporting our high school students and school. We have faced 
and weathered unique issues thanks to the resilience and 
perseverance of our students, parents, and community. go Cats! 
 

brenda geitzenauer
Middle School Principal
Humboldt Middle School had a fantastic 
first semester to start the 2020-2021 school 
year! Thank you to all the parents, students, 
and staff for all the hard work they have 
put into school to make it a safe place 
for students. Students and teachers are 
working hard to make up for the academic 
gaps from last year, and we see growth 
from many of our students.  
 Teachers are working on gathering data to form groups 
for interventions. Our teacher leaders are also working hard 
to analyze the second round of data from our MAP Tests and 
implement new interventions for students to ensure they are 
making growth. Each grade level at the middle school has 
identified groups of students that need extra support beyond 
what the classroom teachers can give them. Those students 
get interventions based on the gaps in their skills to help them 
succeed and show growth. Humboldt Middle School intervention 
time, CATS (Children Achieving Total Success), is when students 
participate in interventions or extra practice to help them 
succeed. 
 As we begin the 2nd semester of school, it is still essential 
parents communicate with the school to best collaborate on the 
child’s social-emotional well-being during this pandemic and 
provide opportunities for their child’s success. by having more 
contact with parents, teachers learn more about students’ needs 
and home environment, which is information they can apply 
toward better meeting their individual needs.

humboldt Community school District new board members 
The Humboldt Community School board recently welcomed three new board members. Jim Mertz was appointed during 
the January board meeting to serve District IV in place of Kathy Yoakam. Kathy recently accepted a part-time position 
teaching middle and high school band. Kathy has a passion for music and was thrilled to take the opportunity. because of 

board policy, Kathy had to resign her position. Jim has two sons in high school. 
He will serve on the board in the appointed role until the November election.

Shared decision-making is a priority for the Superintendent and Humboldt 
School board. The board would like more student voice and feedback. Haley 
Satern and Esmeralda Tejeda are serving as high school, non-voting members 
of the school board. One requirement is that each leads a change project at the 
high school. Esmeralda, a high school senior, is working with high school staff to improve Spanish-
speaking families' orientation experience. She intends to organize an evening where parents and 
students receive information about graduation requirements, high school policies, college and 
career-ready coursework, registration, and how best to communicate with the school. Haley, a 
sophomore in high school, surveyed students. Feedback overwhelmingly came back with a need 
to improve our menu and foodservice experience. Haley is working closely with Melinda busick, 
Foodservice Director, to research possibilities and implement changes for next year. 

Jim mertz
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We have reached the end of the first semester doing in-
person instruction. It is quite an accomplishment. COVID 
numbers continue to trickle weekly at about 1-2% of 
staff and the same for students. Our numbers of exposed, 
quarantined students are also lowering. We are settling 
into routines. This week we are opening our activities up to 
extended family members and high school students. I am 
grateful to our staff and families for their cooperative effort 
in keeping us at school.  

We are currently working on next year’s school calendar. Our committee is gathering input from 
staff and parents about the professional development schedule. Many parents often ask why all 
professional development isn’t’ scheduled in the summer before school starts. Acquiring and 
improving skills requires ongoing collaborative opportunities to practice and receive coaching. 
We often frontload our professional development at the beginning of the year. Teachers then 
apply that learning throughout the year as they implement strategies and hone their craft. 
We realize the professional development calendar can be disruptive to weekly schedules, 
especially those with daycare needs. We appreciate our families’ continued support.

“The Real Deal”
I heard the same message throughout my interviews with community members in June and July. 
They don’t want to hear that everything is well as they know education is a challenging profession.  

•  We are having difficulty connecting with some students resulting in poor attendance, 
academic struggles, and challenging behavior. We are designing our professional 
development plan for next year that focuses on engagement strategies. We need to 
strengthen our teaching strategies for supporting the social-emotional needs of our students.  

•  We continue to need substitutes in all areas, bus drivers, custodial, food service, associate, 
and teaching staff.

•  The high school parking lot now has cameras installed with the latest technology. We 
also made improvements to the current camera system inside the high school to ensure 
surveillance in all areas of the building.

•  We have a committee formed to examine and update the district’s Code of Conduct Policy. 
Our policy communicates to students as a set of principles, rules, and expectations. First, 
our committee will look at the policy’s effectiveness. Is it achieving its purpose? The policy 
also needs to be written, so our administrators can carry it out equitably and effectively. The 
committee will also make improvement recommendations to the school board.

WeaTheR 
CanCellaTions 
& Delays:  
be sure to update your contact 
information in Infinite Campus 
to receive weather-related 
school phone messages and 
texts. If we start late on a 
Wednesday, we Will noT 
dismiss one hour early.  

unfairness, misunderstanding, hurt feelings, and conflict are experiences common to all of us. 
It takes teamwork to provide the best possible education for every child. being approachable and 

acting with integrity are foundational principles for our administrators, teachers, and coaches.  

WE HAVE A PROBLEM

sTeP one
Take your concern 

to the person closest 
to the problem.

No matter where 
the problem is, take 
your concerns there 
first. Whether in the 

classroom, on the bus, or 
on the practice field, the 
staff most involved can 

resolve the issue.  

sTeP TWo
Present your concern to 

the next level.

Principals and Directors 
are the next levels of 
school personnel to 

contact. They will expect 
the unresolved issue was 

addressed at step one. 
Often, they will facilitate 
the discussion between 

the parent and staff 
member.  

sTeP ThRee
Talk with the 

superintendent of schools.

Sometimes all the best 
intentions can’t solve a 

problem. When you believe 
you’ve worked hard with 

those closest to the problem, 
and you’ve taken the issue 

to the next level but still 
haven’t achieved a satisfactory 
outcome, the superintendent 
of schools is next. A meeting 
with the superintendent will 

probably require some advance 
scheduling.

sTeP FoUR
Contact your school 

board members.

School board members 
are elected to represent 
the interest of all parents 

and district residents. 
Feel free to communicate 
your point of view. School 
board members do not, 
however, have authority 

in day-to-day school 
operations.  

ConTaCT a boaRD membeR....
• After other means to solve a problem have been tried.
• When an enforced policy results in unintended consequences.
• When a policy isn’t enforced equitably or at all.

The boaRD membeR may Take one oR all oF The FolloWing aCTions:
• Informally discuss the issue with the superintendent or other administrators.
• Request that the board reviews the specific policies that relate to the situation.
• Propose new policies for the board’s consideration.

sUggesTions
make time to talk with school personnel regularly. 

Know who your children's teachers, bus drivers, and coaches are and contact information.

Communicate concerns quickly and openly.

get concerns out in the open early. The problem may be the result of an oversight or misunderstanding.  

give everyone a chance to understand your concern.

When scheduling an appointment, share the general nature of the concern. Doing so provides an opportunity to reflect on it 
and prepare.    

be careful sharing frustrations with your children.

A unified team of parent and school personnel provides the most effective educational experience. use caution when sharing 
frustrations regarding school with your children so that a temporary problem does not permanently alter the student's 
perception of teamwork between school and home.


