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Message from 
Superintendent

Jim Murray
We are on the cusp of a new school year. District 
staff members are ready to provide an exceptional 
educational experience for our students and families. 
i love that my office location is at Mease elementary. 
i enjoy seeing the kindergarten students’ excitement 
as they begin their full-time educational experience. 
Sometimes kleenex is needed as parents say 
goodbye that first morning. That trust and partnership 
that begins in kindergarten shouldn’t wane through 
the years. every child’s success is our goal throughout all grade levels. Please 
know that parent support and partnership are appreciated and critical to our 
success. My door is always open. i am always interested in how we can better our 
school district.  The Humboldt School Board recently reviewed and set the district’s 
goals for this school year. This issue highlights the professional development 
opportunities and initiatives to accomplish. all tie directly into achieving the 
following board goals:

•  Provide a safe, nurturing, and drug-free environment for all.
•  Educational excellence and equity for every student.  
•  Strengthen communication and stakeholder partnerships. 
•  Fiscal responsibility.

“the real Deal”
i continue to get great feedback from this portion of the newsletter. Our community 
members don’t want to hear that everything is well, as they know education is a 
challenging profession.  

•  Like the rest of the country, we had a difficult spring and summer attracting 
applicants for all positions. Our Directors and Principals diligently worked to 
get positions filled. While the pools weren’t deep, we hired outstanding new 
staff. Our district fell short of two special education teachers, full-time music 
instructor (Mike Blair came out of retirement to help us part-time), and science. 
The Humboldt School Board set a legislative priority to help rural districts 
attract and retain staff. ideas could include student loan forgiveness, fewer credit 
requirements for teaching endorsements, and loosening licensure restrictions.

•  The Humboldt School Board received the facility condition assessment from the 
iowa construction advocate Team. The team explored all facilities. We have our 
work cut out to prioritize how best to utilize our funds and resources to address 
as many needs as possible. See the back page of this issue.

•  Meeting the social-emotional needs of our students continues to be priority one 
as we start the year. Last year we were challenged with student absenteeism, 
discipline, and self-destructive behaviors. notice that our professional 
development and safety plan has several initiatives to provide our staff with the 
tools to identify and support students.

•  We are starting the year with 
 in-person learning for all. Masks 

are optional. The district will 
continue to work closely with the 
Humboldt county Department 
of Public Health and utilize local 
information to mitigate cOViD. 
There is a lot of varying information 
out in the media. i trust our local 
medical professionals to help us do 
what is best for our district.
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now the hard part! We don't have the budget capacity to address every recommendation included in the report. in July, 
a facilities committee met to help the district prioritize needs and plan for the next ten years. The committee's focus is 
on the following areas or "big rocks."

Facilities UpDatehUmbolDt CsD
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First, the committee must ensure funds are available for any heating and cooling needs in all buildings. The 
district must be planful concerning boiler replacement and other heating and cooling needs.

a group of community members has raised about one million dollars to improve the weight training facility. The 
number of students utilizing the current training area in the Multipurpose gym has exceeded the space. The School 

Board is still considering the donation and project. Before committing, the board wants to ensure this project fits with the 
facility master plan described above.

The committee is weighing the costs associated with demolishing a portion of the old middle school and 
remodeling the rest. There is limited classroom space at the current Humboldt Middle School, Taft elementary, and 

Mease elementary. Taft elementary still utilizes the old middle school for music and Pe. Our alternative High School, aLPHa 
is also housed there.  

The iowa construction committee reported the most need being at the Humboldt High School. The committee is 
considering the need for secure entrances, updating all lighting, locker rooms, plumbing, kitchen, bathrooms, and 

the family and consumer science classroom. The committee is also considering space constraints in the wrestling room.  

The committee is considering possibilities for adding bathrooms out at the field complex while updating the 
concessions area.  

Last May, the Humboldt School Board hired the iowa construction advocate Team to identify short and 
long-term improvement needs in each facility to develop a master plan. The report categorizes issues in 
each building as urgent, required, recommended, and suggested. Ryan Ellsworth led the advocate team 
and shared that district facilities are in great shape, considering their age. Mease elementary School is 
our oldest building, 1918. The report included about 40,000 urgent needs that our district leaders will 
address immediately. if we were to address every other recommendation contained in the report, we 

would spend approximately thirty-five million dollars. The most significant concerns aren’t the fun areas 
to improve. The board wants to make sure we are strategic in our approach and address ongoing costs 

and anticipated expensive heating and cooling needs.  

Pictured, from 
left, front row: 
amy gotto, 
rebecka allen, 
Tiffany Wurth, 
amanda altman, 
Kayla Long, 
Katie Phillips, 
Morgan Weydert 
and amberly Smith. 
Back row: 
Joel Hanus, 
nick Dosland, 
Matthew railsback, 
Holly Stockdale 
and Dani Buhs. 

Humboldt welcomes 13 new teaching staff members for the new school year. 

it is a challenge for the district to address all that needs while maintaining a fiscally responsible 
position. community support is appreciated, and i welcome any input. Please approach me anytime with 

questions and any suggestions. 

— Jim Murray, Superintendent
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Creighton Jenness
Director of Special education & 
Middle School assistant Principal
My vision and leadership commitment to providing an outstanding educational experience for students is rooted 
in listening and strong relationships. One of my primary roles is student discipline. When teaching the correct 
behaviors, i need to truly listen to the students and gain their perspective and the adults. Last year, there were 
many instances that students came in with multiple challenging issues going on in their lives. Once i built these 
relationships with the students, they were more willing to talk about the situations with me. 

One of my other roles for the district is the Special education Director. My goal is to work with our teachers and 
administrators to build skills in understanding the entire continuum of services and the best instructional practices 
for Special education.  

i will continue to be visible across the schools and get to know the students and staff better. i’ll be working with the Special education 
teachers, administrators, and instructional coaches, in supporting teacher development and service improvement.

The greatest challenge for both of these tasks will be time. Building relationships and being visible across all schools will be a task by 
itself. Moving the Special education Department’s goal of being one of the best Special education Departments in the state is a tall task.

mark Wenzel
Twin rivers 
elementary Principal

Hello Twin rivers and 
Humboldt communities.

a new year is upon us and 
we are excited to be back. 
The hallways are empty 
without the students in the 
building. This year, as we 
return to school, we want you 

to know we have been working this summer. We have 
been working on improving the experiences here 
at Twin rivers. We have participated in discussions 
and professional developments related to the social 
emotional health of our students. We know students 
need support in this area and want to make sure we 
can do our best to provide quality support. 

The team is also restructuring how we evaluate and 
create quality instruction. We are learning how to 
use Professional Learning communities or (PLcs) 
to address student needs and focusing on solution 
based principals for meeting those needs. Basically, 
PLcs are collaborative solution focused meetings to 
make outcome based plans to solve problems. 

another exciting change to our schedule is we 
have added a Science, Technology, engineering, 
and Math (STeM) time slot. This means students 
will get the opportunity to explore topics in those 
areas in a hands-on learning environment. We tested 
some of these activities last year during a STeM day. 
The students received this type of instruction in a 
positive and engaging way. it was important for us to 
implement these types of learning opportunities on a 
regular basis. 

as we start the new year we understand that 
while we have made changes to improve student 
experience, we still will have things we are learning. 
We are learning to use PLcs, we are learning to be 
flexible with our schedule, and we are learning to 
address social emotional needs with more integrity. 
We thank you for your support and patience. We want 
your students to have the best education and learning 
experience as possible. at Twin rivers we really do 
understand it is important for students to not only 
have academic experiences, but an application to 
life experiences. real world application to learning 
transfers into long term learning. We welcome 
everyone back to school with an adventurous spirit. 
Let the adventure begin, 2021-2022!!!! We have 
missed you!!

paul numedahl 
High School Principal

hello WilDCat nation!  The new school year is upon 
us and i hope all of you had a wonderful summer.  as i was 
walking into school this week and mentally going through 
my checklist for the start of the school year, i was struck at 
how these school preparations mirror the preparations that 
we undertake for some of our biggest life celebrations.
With many of our biggest life celebrations, we look 
forward to the future; the promise it holds and the growth 
we experience.This is the same with a new school year. We 

may find it difficult to say goodbye to summer, but look forward to the promise of a 
new school year.

My goal as high school principal for this upcoming school year, and years 
beyond, is to provide and sustain a school learning environment that supports 
student growth in ways that nurture and foster their potential. creating such 
learning environments is a collaborative endeavor requiring effort and focus from 
both students and staff. Last year, i shared a challenge with students during my 
welcome back address that i will be sharing once again this year. i call this the “Be 
Fierce challenge”. This challenge channels student effort to focus on individual 
growth within the context of a nurturing and supportive community.

Students are challenged to be fierce;
1) in their determination to grow as an individual,
2) in their willingness to stretch beyond their comfortzone,
3) with their integrity,
4) in their compassion for others,
5) in their support for others, and
6) in their respect for themselves and others.

as a staff, our job is to support students as they challenge themselves to “Be 
Fierce”. in doing so, we will offer a nurturing and inclusive classroom environment, 
create engaging and meaningful lessons, and provide learning opportunities that 
educate the whole student.  We have added new processes and systems to bolster 
and maintain these efforts. These processes and systems include a Multi-tiered 
System of Student Supports (MTSS) and the establishment of Professional Learning 
communities (PLcs).

although i will miss the long summer days, i celebrate the start of school with 
all the hope and promise a new year offers. We do have an extraordinary student 
body, school staff, and community.  it’s great to be a Wildcat!

Visible learning
To increase student connectivity and engagement in the classroom, secondary 
teachers will be involved in a series of professional development efforts focused 
on making learning more visible in the classroom. The professional development is 
aptly called “Visible Learning” and is an outcome of years of research around what 
makes learning environments effective. Secondary school staff will learn about a 
series of strategies aimed at improving student engagement by making student 
thinking explicit and visible to themselves and the teacher. These strategies will 
become part of each staff member’s “instructional toolbox” to support conversation 
and action concerning effective classroom instruction. The first Visible Learning 
professional development session is scheduled for Wednesday, September 22.

ryan Fedders
Taft elementary Principal
Welcome back for the 21-22 school year! We are so 
excited to have a renewed focus on student academic 
and social-emotional well-being after our focus on a 
safe (and successful!) return to full in-person learning 
last year. My vision for the upcoming school year is 
to provide all students with the necessary supports - 
academic, behavioral, and social - to succeed and thrive 
in school. at the elementary level, this will be done 
through three initiatives throughout the year: Professional 
Learning communities(PLcs) focused on differentiating instruction to meet 
students where they currently are, a Trauma informed Online academy for 
all staff focused on responding to student’s social-emotional needs, and the 
implementation of our new reading curriculum, cKLa. 

Our staff has a busy year in front of them, but as a district, we are confident 
that the time has been incorporated into our school and professional 
development calendar to allow these pieces to grow over the duration of the 
year. The biggest challenge that i foresee for the year is the nature itself of these 
pieces. They are all structures and systems that will be built over multiple years 
before they are seen as a more “finished” product. as educators, it is in our 
nature to want everything we do to be perfect from day one, so we will need to 
truly keep the end in mind as we move throughout the year together as a staff.

i’m looking forward to a great school year together! Please do not hesitate to 
contact me at rfedders@humboldt.k12.ia.us or 515-332-3216 with any questions 
or concerns that you may have.

brenda 
Geitzenauer
Middle School 
Principal

Humboldt Middle School is a 
place where students are able 
to grow and experience new 
opportunities as they navigate 
an awkward time in their lives. 
as principal i am committed 
to providing a caring and safe environment for 
students. i will guide middle school staff to new 
learning about the social and emotional wellbeing of 
an adolescent. The unique needs of this age range are 
hard for students to navigate and the more resources 
staff, students and parents have available, the more 
we can help students to reach their full potential. 
as a principal i will also help to develop students’ 
knowledge and skills they will need to be successful 
as they progress through to high school. Problem 
solving skills, communication skills, and creative 
thinking skills are all things that will be critical to 
learn. as we provide these things for students some 
challenges that will be faced is the rise in mental 
health cases among this age group. in the past year 
the number of 5th-8th graders in the united States 
that are diagnosed with anxiety and/or depression 
has risen greatly. Because of this, it adds even more 
stress during such a critical time in a person’s life. 
When problems arise like this, students aren’t able to 
focus on learning and worry about many other things 
besides school. We are working to train teachers to 
recognize signs and symptoms and to get help to 
students quickly so we can help get them regulated 
so they are able to focus on learning again. 

pbis at the ms
in this post pandemic world, middle school aged 
students have struggled to readjust to the school 
environment. in order to help kids be successful, they 
need to be taught how to regulate their emotions and 
behaviors in a safe and secure way. This school year, 
Humboldt Middle School will be starting to dive into 
Positive Behavior interventions and Supports (PBiS) 
which is designed to improve school culture and 
behaviors by addressing the needs of the students 
and staff to make the school a more effective place 
to learn.  This process will be building off of and 
continuing the work that has been at the elementary 
level with PBiS. There is a core team of nine staff 
members that will be attending training this first 
semester of school and will be meeting twice a 
month. During this time, they will be working on 
setting up school wide expectations for all students, 
getting feedback from students and families, and 
working to train teachers in how to implement 
PBiS at a middle school level.  PBiS also will look at 
getting support in place for social/emotional needs 
of students; emphasizing being safe, being kind, and 
being responsible. PBiS is a research based approach 
that has shown to improve the culture by decreasing 
the amount of discipline referrals and promoting 
positive behavior amongst students. 
 There is also some research to support a 
decrease in bullying in schools that implement 
these interventions and supports. Humboldt Middle 
School is striving to be a safe environment for all 
students. Teachers and staff realize that they must 
also adjust and change to the needs of the students. 
By selecting PBiS to implement, it will give everyone 
more resources and opportunities for students to be 
successful and to grow in their areas of need.  

lora Kester
Director of curriculum & instruction, 
Mease elementary Principal

When considering educational experiences i wear 
two hats. as the Director of curriculum, instruction, 
& assessment i focus on the big “systems” picture. 
My leadership commitment is to provide outstanding 
educational experiences for all of our students by 
supporting teacher leaders and administrators so 
that our teachers are implementing best instructional 
practices using research based curricular materials and 

assessments. This year, much of that work will occur through the implementation 
of Professional Learning communities (see insert). My vision is that teachers 
will know and understand the priority standards for their content area and can 
actively involve students in the learning targets or goals of the instruction.
 My second hat fits nicely with the first. as the Mease elementary Principal, i 
will focus my leadership in three areas. First, safety for students and staff is a top 
priority. We have installed additional cameras and we continue to monitor our 
safety plans. Second, i want to always be in service to families and staff. My door 
is always open. Finally, i will focus on supporting the Mease teachers as they 
implement a new literacy curriculum. Through this process, we will learn new 
ways to teach and assess. These topics will also be discussed during Professional 
Learning communities and through shared leadership. The Building Leadership 
Team actively supports the teachers by keeping a pulse on what is going well 
and where we need to make some changes. The challenge will be the hard 
work involved in learning something new. change is never easy and it will be 
important to communicate clearly and be in classrooms often so that i know what 
teachers need for professional learning and support. 
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Abby Horbach
Director of Safety and Mental Health 
& High School Assistant Principal

TrAumA Informed 
onlIne AcAdemy
With the Humboldt Community 
School District’s focus being social 
emotional learning (SEL), we will be 
providing professional development 
to staff through the Trauma Informed 

Online Learning Academy (TIOA). The TIOA provides a social 
emotional approach to challenging behaviors that may be 
encountered both inside and outside of the classroom. 

The TIOA is designed by Heather T. Forbes who is one of 
the world’s leading trauma informed experts and has done 
ample work around trauma and the impact it has on the brain. 
Based on her book, “Help for Billy,” the TIOA helps bring 
schools from trauma-aware, to trauma informed. It focuses on 
building a positive school culture through self-regulation and 
connection. TIOA gives staff a deep understanding of adverse 
childhood experiences (ACE’s) and how it can affect student 
learning, mental health, and stress. The program utilizes role 
play, video dramatizations, real classroom examples, and 
discussion boards for individuals to collaborate and reflect on 
their learning. Staff will be able to observe specific classroom 
scenarios and see how to respond to students’ needs rather 
than react. 

The professional development will be once per month, and 
we have a district team who will help lead and support our 
staff. This will also align closely with our PLC work that Lora 
mentioned in her article. “A Professional Learning Community 
is a group of educators committed to working together in 
ongoing processes of study and learning in order to achieve 
better results for the students they serve.” We have to look at 
the whole child. This not only includes a student’s academics, 
but also their social emotional well-being as this could be 
making an impact on a student’s abilities.Specific interventions 
may be put in place to help students be successful and to 
reteach certain skills. It is all about understanding and building 
relationships with our students and families along with focusing 
on our own mental health. You can’t pour from an empty cup!

menTAl HeAlTH resources
As we all know, mental health has skyrocketed throughout our nation, and we are not immune in Humboldt. School Counselors are available 
at each building to help teach students the basis of self-regulation and coping strategies. Some students need a little more support Plains 
Area Mental Health Agency has now taken over our region, providing various supports and services along with crisis response teams. As 
mentioned in my previous article, we have also partnered with Humboldt County Memorial Hospital to bring on a School-Based Therapist, 
Nolan Vitzthum, who will provide mental health services to our students PK-12 both at the school and the hospital. We are so grateful for this 
service to help our students thrive.

If you or someone you know is struggling with mental health, do not be afraid to reach out! We have plenty of resources available 24/7 
that we can connect you with. Please contact myself, Megan Douglas (At-Risk Interventionist), your student’s school counselor, or refer to the 
school website for more information on mental health services available in our area! 
www.yourlifeiowa.org   |   855-581-8111
https://plainsareamentalhealth.org/   |   1-800-325-1192
https://www.humboldthospital.org/services/therapy-and-counseling   |   515-332-7672
https://www.unitypoint.org/fortdodge/berryhill-center-of-mental-health.aspx   |   515-955-7171
https://suicidepreventionlifeline.org/   |   1-800-273-8255
https://www.crisistextline.org/   |   text: 741741

sAfe scHool HoTlIne
The Safe School Helpline® has been mentioned in a previous article 
which is an anonymous reporting system designed to assist reporting 
any wrongdoing such as threats of violence, suicide, theft, harassment, 
weapons, drugs/alcohol, etc. that impacts our schools, our students or our 
staff – Anonymously, so as to protect your privacy. 

There are multiple ways to make an anonymous report. These include:
• Call 1-800-4-1-VOICE, ext. 359 (418-6423)
• Text 614-426-0240 then type TIPS.
• Safe School Helpline® mobile app on an 
  Android or Apple phone
• www.safeschoolhelpline.com.

The Safe School Helpline® team will transcribe and send your message 
to necessary school officials and/or the LEC, so appropriate action can be 
taken. For more information, please refer to the school website or contact 
your student’s building administrator.

PAss - PuPIls ATTITudes TowArds 
self And sTudenTs
Studies show that focusing on student well-being increases academic 
performance, higher graduation rates, improves attendance, fewer 
disciplinary actions, and most importantly, happier students. As part 
of our SEL focus this year, we will be utilizing a universal screener with 
grades K-12 called Pupils Attitudes towards Self and Students (PASS). 
PASS measures nine social and emotional attitudinal factors that are 
proven to be significantly linked to academic outcomes. This survey 
will be given twice per year and will allow us to dig deeper into the 
data. From there, we will identify, track, and monitor specific social 
emotional intervention strategies for each student and identify where 
our students may be emotionally vulnerable. Student well-being 
and school culture is our main focus. As Jimmy Casis always says: 
everything goes back to relationships, relationships, relationships.

drug dogs
During the 20-21 school year, the drug dogs completed their final training, and we had five drug dogs sweep through the Middle School 
and High School in late April. Only one person in the district was aware of when this was occurring, and other administrators were not 
alerted until five minutes before the dogs arrived. No students were allowed to leave during this time, and the buildings went into what we 
call a “hold.” This part of the Standard Response Protocol (SRP) for student safety. The halls are cleared, doors are locked, and teachers and 
students are to do business as usual in their classrooms. No one is able to leave until the “all clear” is given. This would also be used in a 
situation if medical personnel were having to come into the building or if the halls need to be cleared for various reasons. 

Working with the local Sheriff’s office, the dogs could be making sweeps daily, weekly, or monthly now that they are fully trained! It could 
be one dog, or ten depending on the day. The SRP will be the same process for the 21-22 school year. As always, we will follow protocol and 
board policy on this process.
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It’s possible that you may have heard the new buzz...teachers across the district in Humboldt and 
Twin Rivers will be participating in Professional Learning Communities (PLCs) as part of the school 
improvement process. What is a PLC? At first glance, one might see it as a teacher meeting. But really, 
it is much more. A Professional Learning Community is a group of educators committed to working 
together in ongoing processes of study and learning in order to achieve better results for the students 
they serve. Teachers meet to discuss student learning and needs using four basic questions to guide 
the discussion: 

VAPe deTecTors

Vaping is a national phenomenon right now, especially among teens and our youth in the United States. Scientists know little about the 
harmful effects of these substances on the body, and companies are continuously targeting our youth with marketing tactics and by 
developing new and innovative ways to make them more discrete and harder to detect. With this in mind, as a district, we began researching 
ways to help prevent these illegal substances in our schools to keep our students safe. This school year, we will be installing HALO Smart 
Sensor vape detectors in specific areas in some of the buildings. The vape detector is a monitoring device that is placed where normal 
cameras cannot be placed. (There is no video recording, just sound.) The HALO is capable of detecting vape, smoke, THC, and sound 
abnormalities such as gunshots, screaming (fighting), and bullying. 
    When a substance is detected, it alerts necessary individuals of the detection, time stamps our current building cameras in that 
area, video records, and analyzes the air quality levels to determine what the substance may be. Administration is then able to use this 
information to determine next steps. It’s the perfect prevention to help to create a safe, healthy, and drug free learning environment where 
our students can thrive!

This is important because we do believe that ALL students can learn but we also know that they don’t 
all learn the same way or at the same rate. PLCs are a critical first step in identifying students and 
then designing intervention. Students will benefit because the goal of a PLC is to adjust instruction to 
ensure students are successful. Teachers will benefit because they learn from each other as they share 
instructional techniques. We offer many tiers and types of personalized support in our schools. In early 
August, teacher leaders began learning how to lead a PLC discussion. On August 19th, the entire staff 
learned from an expert, Josh McMahon, from Solution Tree. This company has supported thousands 
of districts across the country in starting high quality Professional Learning Communities. PLCs will 
take place two times a month during Wednesday Early Release time. Teachers and Administrators are 
looking forward to learning more about our teaching and learning using this process.

TeamworkIT TAKES 

what do we want 
our students to know 

and be able to do? 

How will we know if 
they know it? 

what will we do if they 
don’t know it? 

what will we do if 
they do know it? 
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Creighton Jenness
Director of Special education & 
Middle School assistant Principal
My vision and leadership commitment to providing an outstanding educational experience for students is rooted 
in listening and strong relationships. One of my primary roles is student discipline. When teaching the correct 
behaviors, i need to truly listen to the students and gain their perspective and the adults. Last year, there were 
many instances that students came in with multiple challenging issues going on in their lives. Once i built these 
relationships with the students, they were more willing to talk about the situations with me. 

One of my other roles for the district is the Special education Director. My goal is to work with our teachers and 
administrators to build skills in understanding the entire continuum of services and the best instructional practices 
for Special education.  

i will continue to be visible across the schools and get to know the students and staff better. i’ll be working with the Special education 
teachers, administrators, and instructional coaches, in supporting teacher development and service improvement.

The greatest challenge for both of these tasks will be time. Building relationships and being visible across all schools will be a task by 
itself. Moving the Special education Department’s goal of being one of the best Special education Departments in the state is a tall task.

mark Wenzel
Twin rivers 
elementary Principal

Hello Twin rivers and 
Humboldt communities.

a new year is upon us and 
we are excited to be back. 
The hallways are empty 
without the students in the 
building. This year, as we 
return to school, we want you 

to know we have been working this summer. We have 
been working on improving the experiences here 
at Twin rivers. We have participated in discussions 
and professional developments related to the social 
emotional health of our students. We know students 
need support in this area and want to make sure we 
can do our best to provide quality support. 

The team is also restructuring how we evaluate and 
create quality instruction. We are learning how to 
use Professional Learning communities or (PLcs) 
to address student needs and focusing on solution 
based principals for meeting those needs. Basically, 
PLcs are collaborative solution focused meetings to 
make outcome based plans to solve problems. 

another exciting change to our schedule is we 
have added a Science, Technology, engineering, 
and Math (STeM) time slot. This means students 
will get the opportunity to explore topics in those 
areas in a hands-on learning environment. We tested 
some of these activities last year during a STeM day. 
The students received this type of instruction in a 
positive and engaging way. it was important for us to 
implement these types of learning opportunities on a 
regular basis. 

as we start the new year we understand that 
while we have made changes to improve student 
experience, we still will have things we are learning. 
We are learning to use PLcs, we are learning to be 
flexible with our schedule, and we are learning to 
address social emotional needs with more integrity. 
We thank you for your support and patience. We want 
your students to have the best education and learning 
experience as possible. at Twin rivers we really do 
understand it is important for students to not only 
have academic experiences, but an application to 
life experiences. real world application to learning 
transfers into long term learning. We welcome 
everyone back to school with an adventurous spirit. 
Let the adventure begin, 2021-2022!!!! We have 
missed you!!

paul numedahl 
High School Principal

hello WilDCat nation!  The new school year is upon 
us and i hope all of you had a wonderful summer.  as i was 
walking into school this week and mentally going through 
my checklist for the start of the school year, i was struck at 
how these school preparations mirror the preparations that 
we undertake for some of our biggest life celebrations.
With many of our biggest life celebrations, we look 
forward to the future; the promise it holds and the growth 
we experience.This is the same with a new school year. We 

may find it difficult to say goodbye to summer, but look forward to the promise of a 
new school year.

My goal as high school principal for this upcoming school year, and years 
beyond, is to provide and sustain a school learning environment that supports 
student growth in ways that nurture and foster their potential. creating such 
learning environments is a collaborative endeavor requiring effort and focus from 
both students and staff. Last year, i shared a challenge with students during my 
welcome back address that i will be sharing once again this year. i call this the “Be 
Fierce challenge”. This challenge channels student effort to focus on individual 
growth within the context of a nurturing and supportive community.

Students are challenged to be fierce;
1) in their determination to grow as an individual,
2) in their willingness to stretch beyond their comfortzone,
3) with their integrity,
4) in their compassion for others,
5) in their support for others, and
6) in their respect for themselves and others.

as a staff, our job is to support students as they challenge themselves to “Be 
Fierce”. in doing so, we will offer a nurturing and inclusive classroom environment, 
create engaging and meaningful lessons, and provide learning opportunities that 
educate the whole student.  We have added new processes and systems to bolster 
and maintain these efforts. These processes and systems include a Multi-tiered 
System of Student Supports (MTSS) and the establishment of Professional Learning 
communities (PLcs).

although i will miss the long summer days, i celebrate the start of school with 
all the hope and promise a new year offers. We do have an extraordinary student 
body, school staff, and community.  it’s great to be a Wildcat!

Visible learning
To increase student connectivity and engagement in the classroom, secondary 
teachers will be involved in a series of professional development efforts focused 
on making learning more visible in the classroom. The professional development is 
aptly called “Visible Learning” and is an outcome of years of research around what 
makes learning environments effective. Secondary school staff will learn about a 
series of strategies aimed at improving student engagement by making student 
thinking explicit and visible to themselves and the teacher. These strategies will 
become part of each staff member’s “instructional toolbox” to support conversation 
and action concerning effective classroom instruction. The first Visible Learning 
professional development session is scheduled for Wednesday, September 22.

ryan Fedders
Taft elementary Principal
Welcome back for the 21-22 school year! We are so 
excited to have a renewed focus on student academic 
and social-emotional well-being after our focus on a 
safe (and successful!) return to full in-person learning 
last year. My vision for the upcoming school year is 
to provide all students with the necessary supports - 
academic, behavioral, and social - to succeed and thrive 
in school. at the elementary level, this will be done 
through three initiatives throughout the year: Professional 
Learning communities(PLcs) focused on differentiating instruction to meet 
students where they currently are, a Trauma informed Online academy for 
all staff focused on responding to student’s social-emotional needs, and the 
implementation of our new reading curriculum, cKLa. 

Our staff has a busy year in front of them, but as a district, we are confident 
that the time has been incorporated into our school and professional 
development calendar to allow these pieces to grow over the duration of the 
year. The biggest challenge that i foresee for the year is the nature itself of these 
pieces. They are all structures and systems that will be built over multiple years 
before they are seen as a more “finished” product. as educators, it is in our 
nature to want everything we do to be perfect from day one, so we will need to 
truly keep the end in mind as we move throughout the year together as a staff.

i’m looking forward to a great school year together! Please do not hesitate to 
contact me at rfedders@humboldt.k12.ia.us or 515-332-3216 with any questions 
or concerns that you may have.

brenda 
Geitzenauer
Middle School 
Principal

Humboldt Middle School is a 
place where students are able 
to grow and experience new 
opportunities as they navigate 
an awkward time in their lives. 
as principal i am committed 
to providing a caring and safe environment for 
students. i will guide middle school staff to new 
learning about the social and emotional wellbeing of 
an adolescent. The unique needs of this age range are 
hard for students to navigate and the more resources 
staff, students and parents have available, the more 
we can help students to reach their full potential. 
as a principal i will also help to develop students’ 
knowledge and skills they will need to be successful 
as they progress through to high school. Problem 
solving skills, communication skills, and creative 
thinking skills are all things that will be critical to 
learn. as we provide these things for students some 
challenges that will be faced is the rise in mental 
health cases among this age group. in the past year 
the number of 5th-8th graders in the united States 
that are diagnosed with anxiety and/or depression 
has risen greatly. Because of this, it adds even more 
stress during such a critical time in a person’s life. 
When problems arise like this, students aren’t able to 
focus on learning and worry about many other things 
besides school. We are working to train teachers to 
recognize signs and symptoms and to get help to 
students quickly so we can help get them regulated 
so they are able to focus on learning again. 

pbis at the ms
in this post pandemic world, middle school aged 
students have struggled to readjust to the school 
environment. in order to help kids be successful, they 
need to be taught how to regulate their emotions and 
behaviors in a safe and secure way. This school year, 
Humboldt Middle School will be starting to dive into 
Positive Behavior interventions and Supports (PBiS) 
which is designed to improve school culture and 
behaviors by addressing the needs of the students 
and staff to make the school a more effective place 
to learn.  This process will be building off of and 
continuing the work that has been at the elementary 
level with PBiS. There is a core team of nine staff 
members that will be attending training this first 
semester of school and will be meeting twice a 
month. During this time, they will be working on 
setting up school wide expectations for all students, 
getting feedback from students and families, and 
working to train teachers in how to implement 
PBiS at a middle school level.  PBiS also will look at 
getting support in place for social/emotional needs 
of students; emphasizing being safe, being kind, and 
being responsible. PBiS is a research based approach 
that has shown to improve the culture by decreasing 
the amount of discipline referrals and promoting 
positive behavior amongst students. 
 There is also some research to support a 
decrease in bullying in schools that implement 
these interventions and supports. Humboldt Middle 
School is striving to be a safe environment for all 
students. Teachers and staff realize that they must 
also adjust and change to the needs of the students. 
By selecting PBiS to implement, it will give everyone 
more resources and opportunities for students to be 
successful and to grow in their areas of need.  

lora Kester
Director of curriculum & instruction, 
Mease elementary Principal

When considering educational experiences i wear 
two hats. as the Director of curriculum, instruction, 
& assessment i focus on the big “systems” picture. 
My leadership commitment is to provide outstanding 
educational experiences for all of our students by 
supporting teacher leaders and administrators so 
that our teachers are implementing best instructional 
practices using research based curricular materials and 

assessments. This year, much of that work will occur through the implementation 
of Professional Learning communities (see insert). My vision is that teachers 
will know and understand the priority standards for their content area and can 
actively involve students in the learning targets or goals of the instruction.
 My second hat fits nicely with the first. as the Mease elementary Principal, i 
will focus my leadership in three areas. First, safety for students and staff is a top 
priority. We have installed additional cameras and we continue to monitor our 
safety plans. Second, i want to always be in service to families and staff. My door 
is always open. Finally, i will focus on supporting the Mease teachers as they 
implement a new literacy curriculum. Through this process, we will learn new 
ways to teach and assess. These topics will also be discussed during Professional 
Learning communities and through shared leadership. The Building Leadership 
Team actively supports the teachers by keeping a pulse on what is going well 
and where we need to make some changes. The challenge will be the hard 
work involved in learning something new. change is never easy and it will be 
important to communicate clearly and be in classrooms often so that i know what 
teachers need for professional learning and support. 

September 2021 September 2021



Creighton Jenness
Director of Special education & 
Middle School assistant Principal
My vision and leadership commitment to providing an outstanding educational experience for students is rooted 
in listening and strong relationships. One of my primary roles is student discipline. When teaching the correct 
behaviors, i need to truly listen to the students and gain their perspective and the adults. Last year, there were 
many instances that students came in with multiple challenging issues going on in their lives. Once i built these 
relationships with the students, they were more willing to talk about the situations with me. 

One of my other roles for the district is the Special education Director. My goal is to work with our teachers and 
administrators to build skills in understanding the entire continuum of services and the best instructional practices 
for Special education.  

i will continue to be visible across the schools and get to know the students and staff better. i’ll be working with the Special education 
teachers, administrators, and instructional coaches, in supporting teacher development and service improvement.

The greatest challenge for both of these tasks will be time. Building relationships and being visible across all schools will be a task by 
itself. Moving the Special education Department’s goal of being one of the best Special education Departments in the state is a tall task.

mark Wenzel
Twin rivers 
elementary Principal

Hello Twin rivers and 
Humboldt communities.

a new year is upon us and 
we are excited to be back. 
The hallways are empty 
without the students in the 
building. This year, as we 
return to school, we want you 

to know we have been working this summer. We have 
been working on improving the experiences here 
at Twin rivers. We have participated in discussions 
and professional developments related to the social 
emotional health of our students. We know students 
need support in this area and want to make sure we 
can do our best to provide quality support. 

The team is also restructuring how we evaluate and 
create quality instruction. We are learning how to 
use Professional Learning communities or (PLcs) 
to address student needs and focusing on solution 
based principals for meeting those needs. Basically, 
PLcs are collaborative solution focused meetings to 
make outcome based plans to solve problems. 

another exciting change to our schedule is we 
have added a Science, Technology, engineering, 
and Math (STeM) time slot. This means students 
will get the opportunity to explore topics in those 
areas in a hands-on learning environment. We tested 
some of these activities last year during a STeM day. 
The students received this type of instruction in a 
positive and engaging way. it was important for us to 
implement these types of learning opportunities on a 
regular basis. 

as we start the new year we understand that 
while we have made changes to improve student 
experience, we still will have things we are learning. 
We are learning to use PLcs, we are learning to be 
flexible with our schedule, and we are learning to 
address social emotional needs with more integrity. 
We thank you for your support and patience. We want 
your students to have the best education and learning 
experience as possible. at Twin rivers we really do 
understand it is important for students to not only 
have academic experiences, but an application to 
life experiences. real world application to learning 
transfers into long term learning. We welcome 
everyone back to school with an adventurous spirit. 
Let the adventure begin, 2021-2022!!!! We have 
missed you!!

paul numedahl 
High School Principal

hello WilDCat nation!  The new school year is upon 
us and i hope all of you had a wonderful summer.  as i was 
walking into school this week and mentally going through 
my checklist for the start of the school year, i was struck at 
how these school preparations mirror the preparations that 
we undertake for some of our biggest life celebrations.
With many of our biggest life celebrations, we look 
forward to the future; the promise it holds and the growth 
we experience.This is the same with a new school year. We 

may find it difficult to say goodbye to summer, but look forward to the promise of a 
new school year.

My goal as high school principal for this upcoming school year, and years 
beyond, is to provide and sustain a school learning environment that supports 
student growth in ways that nurture and foster their potential. creating such 
learning environments is a collaborative endeavor requiring effort and focus from 
both students and staff. Last year, i shared a challenge with students during my 
welcome back address that i will be sharing once again this year. i call this the “Be 
Fierce challenge”. This challenge channels student effort to focus on individual 
growth within the context of a nurturing and supportive community.

Students are challenged to be fierce;
1) in their determination to grow as an individual,
2) in their willingness to stretch beyond their comfortzone,
3) with their integrity,
4) in their compassion for others,
5) in their support for others, and
6) in their respect for themselves and others.

as a staff, our job is to support students as they challenge themselves to “Be 
Fierce”. in doing so, we will offer a nurturing and inclusive classroom environment, 
create engaging and meaningful lessons, and provide learning opportunities that 
educate the whole student.  We have added new processes and systems to bolster 
and maintain these efforts. These processes and systems include a Multi-tiered 
System of Student Supports (MTSS) and the establishment of Professional Learning 
communities (PLcs).

although i will miss the long summer days, i celebrate the start of school with 
all the hope and promise a new year offers. We do have an extraordinary student 
body, school staff, and community.  it’s great to be a Wildcat!

Visible learning
To increase student connectivity and engagement in the classroom, secondary 
teachers will be involved in a series of professional development efforts focused 
on making learning more visible in the classroom. The professional development is 
aptly called “Visible Learning” and is an outcome of years of research around what 
makes learning environments effective. Secondary school staff will learn about a 
series of strategies aimed at improving student engagement by making student 
thinking explicit and visible to themselves and the teacher. These strategies will 
become part of each staff member’s “instructional toolbox” to support conversation 
and action concerning effective classroom instruction. The first Visible Learning 
professional development session is scheduled for Wednesday, September 22.

ryan Fedders
Taft elementary Principal
Welcome back for the 21-22 school year! We are so 
excited to have a renewed focus on student academic 
and social-emotional well-being after our focus on a 
safe (and successful!) return to full in-person learning 
last year. My vision for the upcoming school year is 
to provide all students with the necessary supports - 
academic, behavioral, and social - to succeed and thrive 
in school. at the elementary level, this will be done 
through three initiatives throughout the year: Professional 
Learning communities(PLcs) focused on differentiating instruction to meet 
students where they currently are, a Trauma informed Online academy for 
all staff focused on responding to student’s social-emotional needs, and the 
implementation of our new reading curriculum, cKLa. 

Our staff has a busy year in front of them, but as a district, we are confident 
that the time has been incorporated into our school and professional 
development calendar to allow these pieces to grow over the duration of the 
year. The biggest challenge that i foresee for the year is the nature itself of these 
pieces. They are all structures and systems that will be built over multiple years 
before they are seen as a more “finished” product. as educators, it is in our 
nature to want everything we do to be perfect from day one, so we will need to 
truly keep the end in mind as we move throughout the year together as a staff.

i’m looking forward to a great school year together! Please do not hesitate to 
contact me at rfedders@humboldt.k12.ia.us or 515-332-3216 with any questions 
or concerns that you may have.

brenda 
Geitzenauer
Middle School 
Principal

Humboldt Middle School is a 
place where students are able 
to grow and experience new 
opportunities as they navigate 
an awkward time in their lives. 
as principal i am committed 
to providing a caring and safe environment for 
students. i will guide middle school staff to new 
learning about the social and emotional wellbeing of 
an adolescent. The unique needs of this age range are 
hard for students to navigate and the more resources 
staff, students and parents have available, the more 
we can help students to reach their full potential. 
as a principal i will also help to develop students’ 
knowledge and skills they will need to be successful 
as they progress through to high school. Problem 
solving skills, communication skills, and creative 
thinking skills are all things that will be critical to 
learn. as we provide these things for students some 
challenges that will be faced is the rise in mental 
health cases among this age group. in the past year 
the number of 5th-8th graders in the united States 
that are diagnosed with anxiety and/or depression 
has risen greatly. Because of this, it adds even more 
stress during such a critical time in a person’s life. 
When problems arise like this, students aren’t able to 
focus on learning and worry about many other things 
besides school. We are working to train teachers to 
recognize signs and symptoms and to get help to 
students quickly so we can help get them regulated 
so they are able to focus on learning again. 

pbis at the ms
in this post pandemic world, middle school aged 
students have struggled to readjust to the school 
environment. in order to help kids be successful, they 
need to be taught how to regulate their emotions and 
behaviors in a safe and secure way. This school year, 
Humboldt Middle School will be starting to dive into 
Positive Behavior interventions and Supports (PBiS) 
which is designed to improve school culture and 
behaviors by addressing the needs of the students 
and staff to make the school a more effective place 
to learn.  This process will be building off of and 
continuing the work that has been at the elementary 
level with PBiS. There is a core team of nine staff 
members that will be attending training this first 
semester of school and will be meeting twice a 
month. During this time, they will be working on 
setting up school wide expectations for all students, 
getting feedback from students and families, and 
working to train teachers in how to implement 
PBiS at a middle school level.  PBiS also will look at 
getting support in place for social/emotional needs 
of students; emphasizing being safe, being kind, and 
being responsible. PBiS is a research based approach 
that has shown to improve the culture by decreasing 
the amount of discipline referrals and promoting 
positive behavior amongst students. 
 There is also some research to support a 
decrease in bullying in schools that implement 
these interventions and supports. Humboldt Middle 
School is striving to be a safe environment for all 
students. Teachers and staff realize that they must 
also adjust and change to the needs of the students. 
By selecting PBiS to implement, it will give everyone 
more resources and opportunities for students to be 
successful and to grow in their areas of need.  

lora Kester
Director of curriculum & instruction, 
Mease elementary Principal

When considering educational experiences i wear 
two hats. as the Director of curriculum, instruction, 
& assessment i focus on the big “systems” picture. 
My leadership commitment is to provide outstanding 
educational experiences for all of our students by 
supporting teacher leaders and administrators so 
that our teachers are implementing best instructional 
practices using research based curricular materials and 

assessments. This year, much of that work will occur through the implementation 
of Professional Learning communities (see insert). My vision is that teachers 
will know and understand the priority standards for their content area and can 
actively involve students in the learning targets or goals of the instruction.
 My second hat fits nicely with the first. as the Mease elementary Principal, i 
will focus my leadership in three areas. First, safety for students and staff is a top 
priority. We have installed additional cameras and we continue to monitor our 
safety plans. Second, i want to always be in service to families and staff. My door 
is always open. Finally, i will focus on supporting the Mease teachers as they 
implement a new literacy curriculum. Through this process, we will learn new 
ways to teach and assess. These topics will also be discussed during Professional 
Learning communities and through shared leadership. The Building Leadership 
Team actively supports the teachers by keeping a pulse on what is going well 
and where we need to make some changes. The challenge will be the hard 
work involved in learning something new. change is never easy and it will be 
important to communicate clearly and be in classrooms often so that i know what 
teachers need for professional learning and support. 
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Message from 
Superintendent

Jim Murray
We are on the cusp of a new school year. District 
staff members are ready to provide an exceptional 
educational experience for our students and families. 
i love that my office location is at Mease elementary. 
i enjoy seeing the kindergarten students’ excitement 
as they begin their full-time educational experience. 
Sometimes kleenex is needed as parents say 
goodbye that first morning. That trust and partnership 
that begins in kindergarten shouldn’t wane through 
the years. every child’s success is our goal throughout all grade levels. Please 
know that parent support and partnership are appreciated and critical to our 
success. My door is always open. i am always interested in how we can better our 
school district.  The Humboldt School Board recently reviewed and set the district’s 
goals for this school year. This issue highlights the professional development 
opportunities and initiatives to accomplish. all tie directly into achieving the 
following board goals:

•  Provide a safe, nurturing, and drug-free environment for all.
•  Educational excellence and equity for every student.  
•  Strengthen communication and stakeholder partnerships. 
•  Fiscal responsibility.

“the real Deal”
i continue to get great feedback from this portion of the newsletter. Our community 
members don’t want to hear that everything is well, as they know education is a 
challenging profession.  

•  Like the rest of the country, we had a difficult spring and summer attracting 
applicants for all positions. Our Directors and Principals diligently worked to 
get positions filled. While the pools weren’t deep, we hired outstanding new 
staff. Our district fell short of two special education teachers, full-time music 
instructor (Mike Blair came out of retirement to help us part-time), and science. 
The Humboldt School Board set a legislative priority to help rural districts 
attract and retain staff. ideas could include student loan forgiveness, fewer credit 
requirements for teaching endorsements, and loosening licensure restrictions.

•  The Humboldt School Board received the facility condition assessment from the 
iowa construction advocate Team. The team explored all facilities. We have our 
work cut out to prioritize how best to utilize our funds and resources to address 
as many needs as possible. See the back page of this issue.

•  Meeting the social-emotional needs of our students continues to be priority one 
as we start the year. Last year we were challenged with student absenteeism, 
discipline, and self-destructive behaviors. notice that our professional 
development and safety plan has several initiatives to provide our staff with the 
tools to identify and support students.

•  We are starting the year with 
 in-person learning for all. Masks 

are optional. The district will 
continue to work closely with the 
Humboldt county Department 
of Public Health and utilize local 
information to mitigate cOViD. 
There is a lot of varying information 
out in the media. i trust our local 
medical professionals to help us do 
what is best for our district.
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now the hard part! We don't have the budget capacity to address every recommendation included in the report. in July, 
a facilities committee met to help the district prioritize needs and plan for the next ten years. The committee's focus is 
on the following areas or "big rocks."

Facilities UpDatehUmbolDt CsD
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First, the committee must ensure funds are available for any heating and cooling needs in all buildings. The 
district must be planful concerning boiler replacement and other heating and cooling needs.

a group of community members has raised about one million dollars to improve the weight training facility. The 
number of students utilizing the current training area in the Multipurpose gym has exceeded the space. The School 

Board is still considering the donation and project. Before committing, the board wants to ensure this project fits with the 
facility master plan described above.

The committee is weighing the costs associated with demolishing a portion of the old middle school and 
remodeling the rest. There is limited classroom space at the current Humboldt Middle School, Taft elementary, and 

Mease elementary. Taft elementary still utilizes the old middle school for music and Pe. Our alternative High School, aLPHa 
is also housed there.  

The iowa construction committee reported the most need being at the Humboldt High School. The committee is 
considering the need for secure entrances, updating all lighting, locker rooms, plumbing, kitchen, bathrooms, and 

the family and consumer science classroom. The committee is also considering space constraints in the wrestling room.  

The committee is considering possibilities for adding bathrooms out at the field complex while updating the 
concessions area.  

Last May, the Humboldt School Board hired the iowa construction advocate Team to identify short and 
long-term improvement needs in each facility to develop a master plan. The report categorizes issues in 
each building as urgent, required, recommended, and suggested. Ryan Ellsworth led the advocate team 
and shared that district facilities are in great shape, considering their age. Mease elementary School is 
our oldest building, 1918. The report included about 40,000 urgent needs that our district leaders will 
address immediately. if we were to address every other recommendation contained in the report, we 

would spend approximately thirty-five million dollars. The most significant concerns aren’t the fun areas 
to improve. The board wants to make sure we are strategic in our approach and address ongoing costs 

and anticipated expensive heating and cooling needs.  

Pictured, from 
left, front row: 
amy gotto, 
rebecka allen, 
Tiffany Wurth, 
amanda altman, 
Kayla Long, 
Katie Phillips, 
Morgan Weydert 
and amberly Smith. 
Back row: 
Joel Hanus, 
nick Dosland, 
Matthew railsback, 
Holly Stockdale 
and Dani Buhs. 

Humboldt welcomes 13 new teaching staff members for the new school year. 

it is a challenge for the district to address all that needs while maintaining a fiscally responsible 
position. community support is appreciated, and i welcome any input. Please approach me anytime with 

questions and any suggestions. 

— Jim Murray, Superintendent
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